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10 January 2012

For general enquiries about Lancashire Children and Young People's Trust E-Bulletin please contact: childrenstrust@lancashire.gov.uk

Ofsted Inspection of
Safeguarding and
Looked After
Children's Services

Please see attached a letter from Helen Denton, Executive Director for Children and Young
People regarding notification of an Ofsted inspection of Safeguarding and Looked After Children's
Services. The inspection team, which will comprise both Ofsted and Care Quality Commission
inspectors, will be on site from 23 January 2012 for two weeks.

Further information will be available from the Lancashire Children and Young People's Trust
website over the coming days.
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Lancashire Children
and Young People's
Workforce Strategy

The Lancashire Children and Young People's Workforce Strategy and summary document are
now available from the website.

Link to Strategy:

http://www.lancashire.
gov.uk/corporate/web/
?siteid=4989&pageid=

The strategy focuses on how we can ensure the workforce has the correct skills and knowledge 372488&e=¢e
2011-2014 ) . . : :

required to provide the highest quality services, and how changes can be made to work together

better across sectors to help us continually improve. The summary document outlines the priority = Contact:

areas that partners have agreed to focus upon over the next three years. The Workforce Strategy = Helen Bolton

is driven and monitored by the Workforce Reform Board which reports to Lancashire Children and cvar?rkforceqlr(oup@la

Young People's Trust Board. HEASTIE GO
Lancashire The link provided will take you to a refreshed overview of the Continuum of Need that was agreed http:/www.lancashirec

Continuum of Need

by the Lancashire Children and Young People's Trust Board on 8 December 2011. Additional
detail to support this refresh is being developed through a multi agency Task and Finish Group
that is looking at both CAF and the Continuum of Need and will be available in the near future.

hildrenstrust.org.uk/ne
ws/index.asp?articles=
67689

Lancashire Children and Young People's Trust website: www.lancashirechildrenstrust.org.uk
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Phone: 01772 531646

Fax:

Email: helen.denton@lancashire.gov.uk
Your ref:

Our ref: HD/TM/MM

Date: 9 January 2012

Dear Colleagues

OFSTED INSPECTION OF SAFEGUARDING AND LOOKED AFTER CHILDREN'S
SERVICES

| wanted to make you aware that | have today received notification from Ofsted that they
intend to conduct their announced inspection of safeguarding and looked after children's
services in Lancashire within the next 4 weeks. This inspection will be undertaken using
the existing framework and not the proposed new one.

The inspection team which will comprise both Ofsted and Care Quality Commission
inspectors will be on site from 23 January 2012 for two weeks, which means that we
only have a very short window in which to prepare, although work has been going on for
some time for us to be as ready as we can be prior to notification. Our multi-agency
Inspection Preparation Group has been meeting regularly and we have, of course, been
through our peer review.

We are awaiting further information regarding the timetable but expect that it will provide
a busy fortnight of meetings for us all, including children, young people and their carers.
It will probably mean reorganising diaries at very short notice but | hope that you will be
able to support us in this way.

We intend to hold briefing meetings with staff who are being interviewed, but would ask
that you brief your staff on the inspection framework and grade descriptors in case they
are spoken to by the inspectors during their travels. It would also be helpful for everyone
to refamiliarise themselves with the Children and Young People's Plan and our priorities.

Please can you respond quickly with any information or support in order to ensure that
the inspection runs smoothly, and do not hesitate to contact Tony Morrissey (telephone
01772 532276 or email CYPInspections@lancashire.gov.uk) who is the key co-ordinator
of the inspection for the Directorate. Please do not hesitate to contact Tony or myself.

Helen Denton e Executive Director for Children & Young People
County Hall, Preston, PR1 8RJ





This is a great opportunity for us to demonstrate to the inspectors the tremendous
partnership work that takes place across Lancashire and to showcase the wide range of
excellent practice in place. As we outlined during our Peer Review in July 2011 we have
exceptional and talented children and young people across Lancashire which is
complemented by our exceptional and talented staff who continue to make a positive
difference to the lives of children and young people across Lancashire.

Thank you for your continued support and we look forward to showcasing to the Ofsted
and Care Quality Commission inspectors the great work that is going on across
Lancashire.

Regards.

Yours faithfully

Helen Denton
Executive Director
Directorate for Children & Young People
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