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Introduction

The North West Social Value Foundation will ensure that NHS Organisations in the North West of England actively innovate, inspire and invest to improve the economic, social and environmental wellbeing of local communities in everything they do.

The North West Social Value Foundation (SVF) is a membership organisation formed by North West NHS Organisations committed the promoting the development of Social Value.  NHS Organisations associated with the SVF include NHS Acute and Foundation Trusts, Mental Health Trusts, Primary Care Commissioning Trusts and NHS Community Providers and Trusts.  

The purpose of the SVF is to foster a culture of added social value in everything the NHS does, through using its commissioning, procurement and delivery of services in the most efficient and effective way for the wider benefit of the communities it serves.  

The Social Value Foundation has the following mission:

· To encourage NHS Organisations to commission, procure and provide services in a way that maximises the delivery of added social value arising as an integral part of these functions.
· To drive cultural change in NHS Organisations to encourage all staff to see themselves as ‘special’ members of their community and to be more proactive and less risk adverse in exploiting this status for the benefit of their community. 
· To foster and encourage local initiatives designed to harness and exploit community resources that have the potential to add social value.  
· To encourage and help to sustain a diverse range of partnership arrangements that will enhance the capability of NHS Organisations to make bespoke contributions to social value initiatives.  

· To encourage promising social value initiatives and reward successful ones where these have the potential to or are already adding real social value for their communities.  
To gain a better understanding of how we interpret Social Value, the Social Value Foundation has developed a DVD that show cases some exciting good practice examples.

The Innovation Fund

In order to deliver on its mission, the Social Value Foundation has identified £40,000 to invest in a number of ‘kick-start’ projects between NHS delivery bodies and the voluntary and community sector or social enterprises.  It is hoped that if successful, additional resources may be released.

Process
A strong emphasis will be given to those proposals that are fully supportive and can clearly demonstrate the added value of working together with the 3rd Sector / Voluntary Organisations.

The Following criteria should be demonstrated when submitting proposals 

1. Criteria

· Project  / programme must be delivered by a voluntary / community sector organisation (or social enterprise) in partnership with an NHS delivery body who must evidence a contribution either financially or in-kind the contribution they will make

· Project / Programmes must deliver against at least one NHS related priority

· Project / Programmes must support delivery of one other socially beneficial outcome (i.e. is able to demonstrate added social value)

· There is no minimum or maximum investment – we simply have £40,000 to invest by April 2012 and we would want to support as a minimum of two projects across the North West
· Project / Programmes must be innovative – not continuation funding for existing work

· Project / Programmes must be able to demonstrate learning that can be shared with members of the NW Social Value Foundation

2. Application Process

a) Stage 1

Stage 1 of the application process is for the respective NHS Organisation(s) and Third / Voluntary Sector / Social Enterprise Organisations to submit the attached template ‘Expression of Interest’ application form to Julie Cheetham (Julie.cheetham@northwest.nhs.uk) by 30 September 2011.  It is expected that expressions of interest should consist of no more than 200 words.  
b) Stage 2
Stage 2 of the application process requires those applicants selected from the expressions of interest stage along with their partners to make a 5-minute presentation to a small panel of judges and respond to questions.  Judges will be members of the Social Value Foundation Board.  Both partners should be present and have the level of authority to take the project / programme forward.  The presentation should outline:
· Project funding required both from the investment fund and other sources
· NHS priority and Social Value outcome to be delivered

· What additional resources will be provided by the NHS partner

· Details of how the of the programme will impact and how it will be evidenced

Following an initial sift by panel members that the above criteria is fulfilled a 15 minute time slot will be offered on either of the following dates which will take place between 9.30am and 3.30pm on:

20th October 2011 @ Blackburn with Darwen Council Offices 
3rd November 2011 @ Stockport Foundation Trust
Stage 3
Projects who successfully pass through stage 2 will receive a site visit from the judges.  The length of visit would be commensurate with the funding requested but would last no more than 1 hour.  This is to ensure that all project(s) supported will be able to deliver on the outcomes as indicated to the judging panel.
Stage 4
At stage 4 organisations will have been approved for investment and agreement will be made about monitoring procedures and putting in place an appropriate Service Level Agreements.  It is expected that all projects will be fully commenced before the end of April 2012.

	North West Social Value foundation Innovation Investment Fund

Expression of Interest Application Form

	Person submitting application
	Name:

Email:

Phone No:

	NHS Organisation(s)
	Name:

	Lead NHS Sponsor 
	Name:

Email:

	Third / Voluntary Sector / SE Organisation 
	Name:

	Lead 3rd Sector / Voluntary / SE Sponsor
	Name:

Email:

	Project Title:

Your idea, project, programme (no more than 200 words)



	What amount of funding are you looking for?
	£

	What is your preferred panel date & timing
(*please delete as appropriate this is only an indication) 
	*20th October 2011 am / pm

* 3rd November 2011 am / pm

	Please return completed expression of interest to Julie Cheetham (julie.cheetham@northwest.nhs.uk)  by close of play on Friday 30 September 2011
If you require any further information please contact Julie Cheetham on 0161 625 7202
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